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Background
•Contractor - Mowlem Building East Anglia

•Contract - Cambridge Retail Park Phase 2

•Key Tenant - Homebase

•Supplier - Jewson Ltd

•Client - Cambridge Retail Park Ltd
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Key Requirements
•Open Book pricing

•One Stop supply

•Wide ranging expertise

•Wide range of products

•Single contact for all materials
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Improvements in Logistics
•Challenges to “Custom and Practice”

•Reduced Stock on site

•Just in time delivery 

•Improved Site management

•Minimise Site compound

•Intimate knowledge of site specific requirements
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Soft Wins

•Improved One on One communication

•Improved Invoice clearing and paper reduction
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Environmental Management

•Improved Environmental Risk Management

•Reduced Environmental Impacts

•Reduction in product damage

•Unused product take back

•Excess packaging removal
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Key Deliverables and Lessons Learned 
•Significant saving in lorry miles

•Waste minimisation - Packaging

•Waste minimisation - Inerts

•Set bench marks for measurement of improvements

•Target a greater use of IT in the supply chain 
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